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Case Study Snap Shot

Background and challenge:

A global automotive products retail brand had the desire to take their supply chain efficiencies 
to a new level. They needed to find a provider with sights on a business model of constant 
improvements. 

Solution and results:

LeSaint examined the entire supply chain and:

• Implemented the 360logic process
• Put an experienced and key team in place
• Established an innovative warehouse system that created unprecedented efficiencies
• Altered count back strategies to lower labor costs
• Completed the initial on-boarding process in 60-days
• Built a true and ongoing collaborative partnership

“They surprised us with their creativity and 

their thoroughness. We’re more efficient and 

saving money in ways we never imagined. Their 

expertise has led to better service, enhanced 

product delivery and solid results.” – VP of Supply Chain 

LeSaint Logistics is a nationally recognized 3PL 

provider delivering warehousing storage, inventory 

control, transportation and technology solutions that 

streamline and maximize our clients’ supply chain 

efficiencies. We have the knowledge, flexibility and 

service performance levels to power your supply chain 

management – delivering intelligent solutions that 

positively affect your supply chain performance.
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The Challenge

Our client, a leading global retail brand of automotive care and protection products, by 
nature had robust, multiple touch, somewhat complicated logistic needs. All of their services 
were being handled by a 3PL provider that they felt went through the standard motions of 
managing their business, but did so without bringing any new ideas or cost savings measures 
to the table. 

In short, they felt like they needed a 3PL provider that was ready to take them to the next 
level of supply chain efficiencies; call it supply chain management 2.0. They wanted their 
new supplier to truly be a partner that would challenge the status quo, would continually look 
for areas of improvements and efficiencies, and one that would keep their engineering staff 
attached to the services to ensure that advancements would continue to be re-engineered.

The Solution

Our logistic solutions begin with people and our discovery phase. We connect with our 
clients.  We get to know their operation. We spend time with them. We repeatedly challenge 
them—posing questions, digging deep, asking why, when, and how.

The steps we took to meet the needs for the automotive retail brand were no exception. 
Behind the proven and comprehensive LeSaint 360logic™ process, we analyzed their entire 
supply chain, from initial shipping of raw materials into manufacturing all the way through to 
fulfillment. What began as a conversation covering only the warehousing and shipping of their 
products, quickly expanded. When our client discovered how thoroughly we could improve 
their existing systems, and how much money they could save in doing so, the request quickly 
changed from “tell us more” to “how soon?”

We realized their supply chain challenges needed a creative solution. A new warehouse 
location was established close to their corporate facility, which allowed for an improved 
building set-up to best accommodate their needs. Building enhancements included the install 
of a backbone communication network (for RFID deployment), meeting of alarm and fire 
codes, we built the appropriate racking system, set-up the right type of staging areas and 
more. Up to 40 thousand cases needed shipping every day during peak periods, stored on 
more than 14,000 pallets, so we needed to be efficient and comprehensive. We arranged for 
our team to be up-to-speed and our systems ready to go in only 90-days, a tight deadline 
but one we were confident we could meet. We looked forward to a smooth and uninterrupted 
transition from their current providers, since a fall off or lag in the supply chain operations was 
not an option.

Advancing Supply Chain Efficiencies.

The client hoped for a seamless and painless switch. But unfortunately, the former provider 
had other plans after receiving their 90-day notice. Their service levels dwindled to such an 
extent that our client was forced to move up the transition time line. 
That’s when problems multiplied, with the original provider failing to meet even the lowest 
expectations. The manufacturer needed to make a move. Now. So a month ahead of 
schedule, LeSaint took over. With no time for a slow integration and no room for error, we 
needed to get smart and move full speed ahead. They reached out with the panicked request, 
“Do you think can be operational in 60 days instead of the 90?’ We responded. We quickly 
and carefully orchestrated moving materials to our warehouse and put a strong inventory 
management team in place to keep pace with orders. Our services were implemented without 
any disruption to their business.

But we didn’t just meet their needs, however, we improved them. For example, we streamlined 
their order fulfillment process, segregating material handling between full pallet case  
picking and small number case picking, a significant overhaul that led to unprecedented 
efficiencies. The industry average is 250 cases picked per hour. Our new process led to 750 
cases per hour. 

We also implanted a new count back procedure, with real-time and repeated inventory counts. 
This not only greatly enhanced accuracy, but allowed the elimination of a quality control 
position to conduct periodic inventory checks, saving the client significant labor costs. 

“From the initial discover phase through the 

implementation phase, LeSaint proved that their 

communication processes are key,” comments 

one of the client’s logistics directors, “they 

really left nothing to question, speed tracked 

getting our services up and running and haven’t 

stopped with bringing improvement ideas (and 

cost savings to the table.”

Advancing Supply Chain Efficiencies. (continued)
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Results

This automotive retail leader now has a more efficient supply chain—one that is more 
dependable and comprehensive. Despite the unanticipated shortened lead-time, we 
delivered…and continue to deliver…a solution that provides: 

 • Better fill rate
 • Reduced cycle time 
 • Improved inventory accuracy
 • Reduced product damage
 • Reduced charge backs
 • Lower labor costs

Monthly, we meet with our client to review costs and accuracy, determining what is working, 
what can be improved, and how costs can continue to be reduced. We’re proud to be not only 
their logistics provider, but also a true and open partner, continuing to explore new and better 
solutions through our Advance stage of our Logic360 program.

BIG challenges. BIGGER solutions.

Delivering better supply chain performance.
The  LeSaint 360logic™ process

Every logistics variable comes with its own set of challenges, whether due to warehouse 
space, inventory control, product movement or technology. To build the right logistics 
efficiencies, LeSaint begins with a 5-step process that allows us to create a holistic, 
360-degree solution to meet even the most unique needs.

Advancing Supply Chain Efficiencies. (continued)

Discover

We ask questions, we probe, and we investigate to fully understand our clients’ supply chain 
demands now, and their anticipated needs tomorrow. We work with them to isolate areas 
where we can improve performance, with an eye on the future.

Create

Our engineers map out the physical and electronic flow through every stage of the supply 
chain. They take into consideration the facility, warehouse layout, personnel needs, product 
density requirements and entire transportation model. 

Implement

We create a detailed plan to ensure we meet our clients’ target due dates. Our implementation 
scope includes the statement of work, a detailed project plan, weekly onboarding meetings, 
technology setup and a target go-live date.

Perform

Once we’ve begun working with our clients, we stay in communication to ensure everything 
runs smoothly. We closely monitor the operations to ensure efficiencies and cost goals are 
met. Technology reporting and performance expectations are delivered. Communication is 
the key to our success, and ongoing reviews include the Periodic Business Review (PBR), 
Quarterly Business Review (QBR) and Annual Business Review (ABR). 

Advance

We continuously look for ways to improve logistics or save our clients money. We analyze 
the end-to-end performance of our program, isolate areas for enhancement, and fine-tune 
adjustments to develop new efficiencies, all while considering future needs. In the end, it’s 
about providing the greatest bottom line savings without supply chain compromise.

LeSaint Logistics is a nationally recognized 3PL provider delivering 
warehousing storage, inventory control, transportation and 
technology solutions that streamline and maximize our clients’ 
supply chain efficiencies. We have the knowledge, flexibility 
and service performance levels to power your supply chain 
management – delivering intelligent solutions that positively affect 

BIG challenges. BIGGER solutions. (continued)
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Discover how 360logic™ can bring a 360 degree  
level of efficiencies to your supply chain.   

Get started today by talking to a client solutions  
director at 844-360-5686 or visit: lesaint.com/360logic

868 W. Crossroads Parkway
Romeoville, IL 60446
877-KNOW3PL




