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Case Study: BODUM® 
Automation and flexibility take retail fulfillment to new levels

FUNCTIONAL AND AFFORDABLE HOUSEWARES 

BODUM’s history dates back to 1944, when Peter BODUM 
launched the company in Copenhagen, Denmark. Renowned for 
its iconic French Press coffeemaker and signature Scandinavian 
design aesthetic, BODUM has grown into a global housewares 
brand.  Headquartered in Switzerland, the company continues to 
develop all products in-house under its core principle that good 
design should be both functional and affordable. Their range 
of products extends from coffee, tea and glassware to kitchen 
electrics and gadgets. A family-owned company, the brand is 
directed today by the founder’s son, Jørgen BODUM.

Since 1974, BODUM has produced more than 100 million of 
French Coffee Presses and 30 million teapots, and the company 
continues to broaden its collection of beautifully designed 
products. BODUM’s products are sold in 55 countries; with 20 
BODUM stores worldwide and many more shop-in-shops.

Some of the BODUM’s largest customers include well-known 
retail brands such as Target, Starbucks and Amazon.com.  As 
well, BODUM’s direct-to-consumer segment is also rapidly 
growing.   Distribution and fulfillment requirements to meet 
each customer’s unique requirements – from shelf displays 
to custom labeling, retailer-specific packaging and even small 
parcel shipping direct-to-consumer  – are wide and varied for a 
company like BODUM.  

ABOUT BODUM:

�� Line of business:  Housewares 
for coffee, tea, glassware, kitchen 
electrics and gadgets

�� Core principle:  Good design should 
be both functional and affordable.

�� Distribution in 55 countries

�� Diverse customer base including 
direct-to-consumers, mom-and-pop 
retailers, online and big-box retailers

�� Founded in 1944

A CLOSER LOOK AT 
LOGISTICS

When BODUM took a closer look at 
their logistics network about 3 years 
ago, they realized that they needed bet-
ter technology and flexibility to manage 
the e-commerce and retailer requirement 
trends affecting their business.  They 
turned to LeSaint Logistics.  Together, 
LeSaint and BODUM have automated 
countless manual warehouse processes 
using cutting-edge technology.  

LeSaint is also helping BODUM imple-
ment faster, more flexible ways to dis-
tribute their products to leading retailers 
and end-consumers.  LeSaint’s solutions 
are helping BODUM be more responsive 
to rush orders, as well as meet unique 
fulfillment needs like custom labeling and 
store display assembly. 

Finally, LeSaint has enabled fulfillment 
to the rapidly growing direct-to-consum-
er segment of BODUM’s client base, 
through small order picking and parcel 
delivery.

PERFORMANCE THAT 
COUNTS

As a result of the partnership with Le-
Saint, BODUM has experienced:

�� 99.5% on-time shipping

�� 99.8% shipping accuracy on orders

�� 99.9% inventory unit accuracy

�� Reduction in manual errors and use 
of manual spreadsheets

AT A GLANCE



“We started taking a 
closer look at the third-
party logistics providers 
we were working with, 
and a lot of them 
simply didn’t have the 
capabilities or even 
willingness to manage 
the diverse logistics 
needs we have.”

Lauren Piontek,  
Logistics Manager Bodum

A CLOSER LOOK AT LOGISTICS

About 3 years ago, the logistics team realized that they needed 
better technology and more flexibility to manage the complexities 
of the e-commerce and retailer requirement trends affecting their 
business.  

“We started taking a closer look at the third-party logistics 
providers we were working with, and a lot of them simply didn’t 
have the capabilities or even willingness to manage the diverse 
logistics needs we have” says Lauren Piontek, logistics manager 
at BODUM.  “We were also struggling with outdated, manual 
processes.  We knew we had to make some dramatic upgrades 
in technology to stay competitive.”

After several months of careful interviews and working through 
many details, BODUM forged a partnership with LeSaint 
Logistics.  “We chose LeSaint not just because they brought us 
much better technology, but because after interacting with them 
so closely, they were a great cultural match for our business. We 
felt they were very invested in making our business successful, 
and they had a strong commitment to doing things the right way.”

“We manage BODUM’s distribution from our Romeoville, Illinois 
facility, where we’ve made great strides to create an innovative 
new operating model for a shared warehouse facility.  It allows 
consumer goods manufacturers like BODUM to take advantage 
of some key things – such as technology, value-added services 
and omni-channel fulfillment – on a scale they need, but with 
the same efficiencies and performance levels that historically 
were only available in dedicated warehouses” says Brian Smith, 
director of operations at LeSaint.

BODUM has also been able to take advantage of the highly 
flexible staffing model at the Romeoville facility.  Retail demand 
can fluctuate seasonally, as can the influx of consumer orders 
and new customer onboarding.  To manage the ebbs and flows 
in fulfillment, LeSaint taps into the right amount of resources and 
labor when its needed – through temp labor sources, as well 
as by re-deploying staff from one customer to another.  Despite 
this highly flexible model, there are three dedicated full-time staff 
members who ensure consistency and continuity in BODUM’s 
operation.
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TAKING OMNI-CHANNEL FULFILLMENT TO THE 
NEXT LEVEL

Together, LeSaint and BODUM have eliminated numerous 
manual processes, and instead, have used technology to 
automate them.  This includes automated inventory tracking, EDI 
automation for SKU data, integration of unique retailer routing 
guides, customization of drop-ship orders, and many others.  As 
a result, BODUM has benefited from dramatic improvements in 
identifying trends and insights from reporting and data.

In addition, as BODUM’s direct-to-consumer business has 
expanded, LeSaint has had the bandwidth and capabilities to 
fulfill the new demand.  “LeSaint has helped our business adapt 
to the ever changing needs of our customers, says Piontek.  
“They’ve also given us the flexibility we need to take on special 
projects and rush orders that we would have never considered 
accepting in the past. 

PERFORMANCE THAT COUNTS

Since teaming up with LeSaint, BODUM has experienced a 
significant reduction in chargebacks and penalties coming from 
retailers.  They’ve also improved their overall turn-around times 
to fulfill orders, regularly hitting ranges within 24 to 48 hours.  As 
well, technology and automation have translated into a near total 
elimination of manual errors and use of manual spreadsheets.  
Out-of-stock items rarely happen because BODUM now gets 
visibility to low inventory much sooner. Performance is up in all of 
the KPI’s they use as well, including achieving:

�� 99.5% on-time shipping

�� 99.8% shipping accuracy on orders

�� 99.9% putaway timeliness for customer returns

�� 99.9% inventory unit accuracy 

“Our customer needs will continue to change, especially as we 
continue to grow our e-commerce capabilities.  With LeSaint 
as our logistics partner, we are now well-positioned to be highly 
flexible and responsive” concludes Piontek.  

Learn more at Lesaint.com

“LeSaint has helped our 
business adapt to the 
ever changing needs of 
our customers.“

Lauren Piontek,  
Logistics Manager Bodum


