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ADVANCING HEALTH AND WELLNESS FROM THE 
INSIDE OUT 

In 2004, a group of health scientists found a way to deliver 
healthy sustained energy to chemotherapy patients. They 
developed and patented FRS Healthy Energy formula. Today, 
the benefits of FRS are enjoyed by athletes, fitness experts, 
nutritionists and others wanting to lead a healthy lifestyle.

Like many successful businesses, FRS was thriving through an 
initial rapid growth phase. Their supply chain provider, however, 
lacked the focus and energy to transition the company from a 
sprint to a marathon. 

A major challenge they faced was the inefficient shipping model 
of distributing products from a single location in Los Angeles 
to delivery points across the country.  The model often caused 
deliveries to back up, and linger in the warehouse for as long as 
five or six days. An alarming number of those orders were being 
damaged during shipping as well.

FRS needed a new 3PL partner that would help deliver “healthy 
performance” in its shipping and distribution.  That’s when they 
reached out to LeSaint Logistics.

 

ABOUT FRS:

�� Founded in 2004 by a group of 
health scientists who discovered 
a unique way to deliver healthy, 
sustained energy to chemotherapy 
patients.

�� Developers of the patented 
FRS Healthy Energy formula 
which naturally enhances fitness 
performance, improves cognitive 
function and supports the immune 
system.

�� Processes and ships up to 1,000 
orders per day

�� Headquartered in San Mateo, 
California

A CLOSER LOOK AT 
LOGISTICS

As FRS’ business began to grow, its 
order volume skyrocketed. Its supply 
chain practices, however, lagged behind 
and began to buckle under the weight of 
the company’s rapid growth. Shipments 
were delayed, and product was getting 
damaged in transit. 

The company needed an additional 
shipping facility, improved packaging 
practices, and increased visibility into the 
supply chain. FRS needed a comprehen-
sive solution – and needed it fast.

PERFORMANCE THAT 
COUNTS

The FRS and LeSaint partnership has 
resulted in:

�� 15% projected overall annual 
savings

�� 30% reduction in miles driven for 
less-than-truckload shipments

�� Reduction of travel time to customer 
and a direct savings impact to 
transportation 

�� Elimination of product damage 
during the packaging and shipping 
processes

AT A GLANCE



“Since our initial 
meetings, LeSaint 
has never wavered 
from listening, asking 
questions, then delivering 
solutions with our 
best interests at the 
forefront.”

Al McCurdy,  
Vice President of 
Operations, FRS

NEW SUPPLY CHAIN NETWORK DESIGN PAVES 
THE WAY FOR METHODICAL PLANNING

FRS and LeSaint got started by taking a holistic and 
comprehensive look at the data surrounding the current 
distribution network.  They identified many opportunities to refine 
and re-invent the design of the network. 

With a new network design in hand, the implementation team hit 
the ground running. The team routinely started each week with a 
conference call, which included as many as twenty participants 
from both companies. 

Tremendous amounts of documentation were gathered in order 
to keep everyone - from the warehouse to the C-suite - updated 
on the new network’s progress.

 “Since our initial meetings, LeSaint has never wavered from 
listening, asking questions, then delivering solutions with our best 
interests at the forefront,” says Al McCurdy, Vice President of 
Operations at FRS.

A COMPREHENSIVE NETWORK APPROACH 
YIELDS BETTER PERFORMANCE

After thoroughly examining the supply chain, it was determined 
that two facilities — one in Ohio and one in California — would 
optimize product delivery. 

By decentralizing shipping locations and engaging some of their 
most seasoned employees to eliminate training time, LeSaint was 
able to significantly reduce distribution costs.  The benefits were 
two-fold:

�� Products and orders were shipped more quickly from the 
warehouse, arriving to customers in days instead of weeks. 

�� There was a substantial reduction of travel time to the 
customer, which had a big impact on lowering transportation 
costs. 

As the implementation moved forward, new systems and 
approaches were adapted to make the supply chain immune to 
damages during product shipments. 
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On the packaging aspect of the operation, LeSaint and FRS 
made significant improvements that dramatically cut down on 
product damages during delivery. They even went as far as 
changing the actual box size used for shipping the average order. 

Finally, FRS gained 24/7 visibility into its supply chain through 
LeSaint’s TechKnow™ suite of reporting software. FRS now has 
every piece of essential documentation available whenever it’s 
needed. This powerful software has also allowed FRS to invoice 
by the 2nd of every month, closing billing faster and keeping 
income streams flowing at a more consistent and predictable 
rate. 

Working hand in hand with FRS, LeSaint delivered the full 
transition in just 27 days. 

PERFORMANCE THAT COUNTS

As a result of the comprehensive improvements to the FRS 
distribution network, the team is projecting an annual cost 
savings of 15%.  In addition, there has been a 30% reduction in 
overall miles traveled for less-than-truckload shipments. 

LeSaint’s ability to take a multi-faceted operation, like what FRS 
has, and put it into focus is a differentiator for its customers.  
“We take an in depth look at the customer’s needs and then 
engineer and design solutions that address those needs.  We’re 
flexible, and that’s what our customers benefit from the most” 
says Brian Smith, Director of Client Solutions at LeSaint.  

So what’s up next for the FRS and LeSaint team?  They are 
looking to find even more value, this time in FRS’ transportation.  
“We’ll take a closer look at areas like freight management, 
procurement, scheduling and labor, and see if we can help them 
trim expenses further,’ says Smith.  

Now that’s performance that counts.

Learn more at Lesaint.com


